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Idyllwild Arts Academy
Arts Enterprise Laboratory Program

 REPORT

June 1, 2011
The 2010-2011 Academy year was the pilot year of our Arts Enterprise Laboratory program.  The purpose of the AEL is to 1) introduce our young artists to the myriad jobs that are available in the art world, and help them determine which would be best fitted to their unique skills, 2) assist them in mapping out the best way to achieve their individual professional career goals, including college, university or conservatory, and 3) introduce them to an international network of professional artists and other tools that will serve them well in their careers. 

Although we have a Master Class program in place at Idyllwild Arts Academy, the AEL program takes this one step further by focusing on sustainability and career direction.  In addition, the relationship between resident artist and student are set-up to continue beyond the classroom after the artist has left our campus.  

Summary of the 2010-2011 AEL Program by Don Put, Director, Arts Enterprise Laboratory:

All in all, the inaugural year for the AEL went exceptionally well.  The scope and magnitude of the master classes and student seed grants went far beyond what we initially envisioned, and we were also able to add a valuable component to the educational aspect of the project by expanding our Life Skills classes to include guest lecturers, which included Idyllwild Arts alumni.  

AEL sponsored sixteen (16) master classes, four of which translated into long-term mentoring relationships that will take place over the summer and well into the 2011–2012 Academic year.  The other master classes facilitated an introduction between our students and the master class teacher and that, too, gives our students the opportunity to get feedback from someone they now know in the professional world they are interested in entering once they finish their training and post-secondary education.

AEL funded nine (9) student grants for new art production, which also exceeded our expectations.  Although some of these projects were quite large in scope, I am pleased to say that the students put in a tremendous amount of effort and succeeded in bringing their projects to fruition.  Many of these took months to organize, rehearse, and perform, and I am proud of the students involved because of their dedication, vision, and their ability to keep focused and on track throughout the entire process.  


AEL enabled Idyllwild Arts to make the initial investment in the web-based, college- and career-counseling (and a whole lot more) software called Naviance, which has become the de facto standard in this application.  Since this software requires us to transfer our complete student database into it, we chose to wait until we have unencumbered time to ensure all our end-of-the-year records have been updated before making this transfer, which we will be doing in June 2011.  Since Naviance can be tailored to the specific needs of each school, we will be able to add data that will ultimately be used by students to help them tailor their Individual Education Plans (IEP).  Our goal is to have this program up and running by the start of the 2011–2012 Academic year.  It is important to note that this program will be used by all of the students, freshman through seniors, so the students can get a much earlier start on developing goals for college, university, art school, or conservatory admissions.

AEL facilitated a new addition to our senior Life Skills classes by allowing us to invite seven (7) professionals, both alumni and others, to discuss the aspects of a “real” life in the arts with our graduating seniors.  These discussions took place over the last quarter of the year right when seniors are most focused on what comes next, not only as far as college is concerned but after their college training as well.  Since these were so well received, we have decided to implement them again next year and also add some specialized lectures/seminars in marketing, networking, and other business aspects concerning a career in the arts.

Seed Grants Funded:

Theatre, The Clean House Production:  Completed.  The Clean House Theatre performance took place at the end of summer on Labor Day weekend, September 3rd, 4th and 5th, and included a twelfth grade Theatre major and an Idyllwild Arts Academy alumnus. The play The Clean House, which was produced by Isis Theatre Company Artistic Director Suzanne Avalon, and directed by our Theatre Department Chair Howard Shangraw, starred a cast with impressive stage credits, including Howard as one of the main characters.  Idyllwild Arts senior Emielia Put was stage manager and alumnus Matt Schumacher performed the duties of technical director and lighting director.  Emielia is a 2011 Theatre major and a winner of the 2010 Winner of the Idyllwild Arts Theatre Spirit Award.  Matt, a 2009 Interdisciplinary Arts awards winner, graduated in 2009 and now attends CalArts School of Theater, California Institute of the Arts, as a lighting designer.  

At the conclusion of the project, the students were asked to provide some feedback about the process, such as what they learned about applying for grants, handling the balance between the artistic side of the project and the organizational logistics, and working within pre-established guidelines:

· Emielia had this to say, “When Howard Shangraw offered me the opportunity to be a stage manager for a local production I was thrilled!  The productions at Idyllwild Arts are usually a professional environment, but there were still many things to compare and contrast.  For example, the age of the cast and crew.  Everyone in The Clean House was an adult.  At first I thought that it would be easier to work with adults since they had more experience than teenagers, but now I realize that age does not matter.  I think the amount of energy used in dealing with teenagers and adults is the same.  As a result, my patience with people has improved tremendously.  The rehearsal scheduling was also different.  I preferred the rehearsal schedule for The Clean House because then I did not have to worry about doing homework or classes, and instead I could focus completely on the production in progress.  The biggest lesson I have learned in the process is how much the stage manager is in charge of.  This production taught me that I have to stop expecting others to tell me what to do and instead take over the reins myself.  I plan to start doing that over the course of this next school year.  This experience was very beneficial to me.  I have more insight into the professional world and even have a new goal for myself.  It was fun and it was frustrating, but I can truthfully say that it was one of the greatest times of my life.  The stories I heard about the professional world from the actors were hilarious and helpful, and I also made some good connections.  I am so thankful for this experience and could not have wanted it to have gone any other way.”    

· Because of his past experience as a lighting designer, Matt found that he was familiar with many things when working on The Clean House:  “I specked all the gear and was more than familiar with the console.  The thing that would normally be hard about the space was the fact that it is a “found” space.  The reason this was not hard for me was that I worked in a “found” space for two years during my time as a student at Idyllwild Arts Academy.  But just because a show doesn’t throw something new at you, doesn’t mean it wasn’t a learning experience.  As a designer for the theater I need to learn from every experience I have because that is just part of life, especially as an artist, and theater is the reenactment of life.  The chance to work on a show and “get your hands dirty” is invaluable to designers/electricians because it keeps the mind on every aspect of the design.”   

Creative Writing and Visual Art, Physics Children’s Book (ages K-1) – Not yet titled, Amber Morrell and Samantha Jungheim:  In process and due to be completed before the end of the 2010-2011 Academic year in June.  

· Amber is a Creative Writing major, twelfth grade, from Chino Hills, California, on scholarship.  Her short story Holiday Cheer, received Dramatic Script-Silver Key, General Writing Portfolio-Merit Certificate (Senior portfolio) at the 2010-11 “Scholastic Art and Writing Awards”; she was recognized as a Semi-Finalist in the “Short Story by a High School Student” Category of the 2010 “William Faulkner-William Wisdom Competition, Pirate’s Alley Faulkner Society” for  her short story, How to Tell if You’re About to Burst into Flames; and she received the Poetry Society of America Louise Louis/Emily F. Bourne Student Award “Finalist” for her short story Category.

· Samantha is a Visual Art major, senior year, from Laguna Beach, California, on scholarship.  

· The students’ proposal:  “Our plan for this project is to mix our creative writing and visual art talents with our academic knowledge of physical science in order to create a children’s book explaining the concept of gravity in a way that will be accessible to ages five to seven.  We will then distribute these books to local elementary schools and libraries in order to spread knowledge and spark interest in both the arts and sciences and to show that neither path in life is mutually exclusive.”
Creative Writing, Young Adult Fantasy Novel, Whitney N.K. Aviles-Low:  Whitney is a Creative Writing major, eleventh grade, native Hawaiian via Las Vegas, Nevada, on scholarship.  Her short-short story, Shards of a Mother Gone, won Gold Key Award at the 2010-11 “Scholastic Art and Writing Awards”; she was recognized in the “Short-List Finalists” in the “Short Story by a High School Student” Category of the 2010 “William Faulkner-William Wisdom Competition, Pirate’s Alley Faulkner Society” for her short story, The Valley; her short story Cain’s Lament appeared in the publication “Cargoes,” April 2011; and she received First Prize in the Nancy Thorp Poetry Contest, Hollins University.  
· This project is underway and will be continuing through next year.  The plan is for Whitney to have a novel-length manuscript completed by the end of the 2011-2012 
Academic year.
Creative Writing and Visual Art, Break-the-Fast: A Delicious Gallery Event and Show, Austin Okopny and Delaney Clark:  Completed.  
· Austin is a Creative Writing major, twelfth grade, from Las Vegas, Nevada, on scholarship.  Austin won Merit Certificate at the 2010-11 Scholastic Art and Writing Awards in “General Writing Portfolio”; he was recognized as a Semi-Finalist in the “Short Story by a High School Student” Category of the 2010 “William Faulkner-William Wisdom Competition, Pirate’s Alley Faulkner Society” for his short story Lea’s Candle; he received Merit Award at the 2010-11 “Scholastic Art and Writing Awards” for his short story, Mecca, TX (But Even Angels have Problems); his short story The Relationship of One Half, One, Two appeared in the January 2011 publication “Quill and Parchment” and his short story Rise of the Jellyfish is set to appear in the forthcoming June 2011 issue of “Quill and Parchment.”
· Delaney Clark is a Visual Art major, sophomore year, from La Cañada, California.  

· Concept for Seed Grant Proposal:  Illustrating the novella Break-the-Fast, written by Austin Okopny, with 5 – 7 paintings by Delaney Clark.  There will be a gallery show in Stephens Recital Hall, and theater production with Jacob Gershel as director and Emielia Put as technician/stage manager to follow. Austin writes, “Break-the-Fast is an allegory about the push of the majority against the minority, spirituality and finding oneself, and how the microcosm reflects the macrocosm.  Delaney Clark, a visual artist, showed interest in the story as I was writing it and mentioned contributing to it with her art.  As a senior and a leader in this community, this is my shot to bring the story a step further by adding illustrations as well as inspiring others to realize that we, as students, can cross departments, media, and planes of the art world.  Not only can we create the novella visually, we can also create it theatrically, which is plausible in the scope of things if the production is small.  The project will provide pre-professional training for all involved and give us a chance to realize the work involved in bringing a project like this to completion.”

· Austin’s final report:  “Overall, Break-the-Fast went pretty much accordingly, at least to the original plan. The theater stuff was tacked on before it was sent in, and I mean, taking off more than you can chew is really one of those “life lessons” parents are so fond of giving to their children anyhow. In action, it’s true. Nonetheless, the event grossed great attendance, I’d say, for a two person show. Those posters kept up hype—hype was all this project was for the week before the show. I underestimated how much people would care about what the show was about. The art budget, which was $1000, was an extreme over-estimation. But still, that’s a great thing. Now we’re able to buy more print copies to give out to the community, which was a great idea, by the way, to have a print run. That way the performance wasn’t the end-all be-all, and in a way, was an advertisement for the print run. The print run, the posters, and breakfast-as-refreshments spruced up the event too, not so much as gimmicks, but as added dimensions. One could go as far as to say that the print run and the posters were physical reminders, “souvenirs” of the trip they took during the performance. The effort is definitely worth the payoff. Having something one could really call one’s own and putting it out for the community to judge is as valuable as much of the school itself.”
Interdisciplinary Arts Fashion Show, “Blasphemy” – Virginity and the Church: A Social Commentary, Paul Burgo:  Paul is an Interdisciplinary Arts major, eleventh grade, from Chapel Hill, North Carolina, on scholarship.  Paul writes in his seed grant proposal:  “As an aspiring designer, it is crucial to have every advantage I can get. This opportunity would not only give me an idea of what it’s like in the fashion industry but also show colleges that I am very serious about what I want to do. My idea is composed of three parts to help prepare me for a career in the fashion industry:  1) Design & Production: Design and produce a fashion show that ties together different areas of art and construction; 2) Documentation:  Start a blog that documents the process of making a collection through daily posts; 3) Establishment of Brand: Establish a brand name by legally trade-marking my name and logo.”  
· For an overview of Paul’s process, please visit www.paulburgo.com.  “As my show approaches, in a matter of days in fact I realize the amazing opportunity I’ve been given – not only the funds to create a show of my dreams but also the opportunity to learn so much through this process.  It’s the last week until my show and I have almost everything done, I feel as if I budgeted my time rather wisely thanks to the help of my mother. Almost every look is done, with a few hand-sewing details on a few garments. The one exception to this statement is the final piece, and consequently the hardest, the wedding gown. Since my time was limited I ended up asking for help, which was something I never intended on doing during this collection. My thought process was that this collection is sacred to me and thus should be created by my hands and my hands only.

     “But the reality is that in the fashion world, no one makes their own clothes, there’s someone there to help them with the handwork. I think I learned a hard lesson to learn through this process: that there’s nothing wrong with asking for help. This final week of crunch time has really revealed a side of myself that I didn’t know I was capable of. In every other high intensity situation, my stress levels sky rocket and I become grumpy and less efficient. This week though the stakes are higher and the stress levels astronomical (one of my irreplaceable belongings was stolen and my summer plans fell through in addition to the stress from the collection), I maintained a rather calm demeanor. I’ve been able to work diligently without any major catastrophe and no meltdowns.

     “Rehearsals for the show start tomorrow and this is when everything really starts. I’ll have all of my models here together, and the collection will come alive. The fact of the matter is, I’ve worked on these clothes for 6 months and not even I will know what it will look like until the show actually happens. All I can say is I can’t wait to see this culmination of all my work and I hope I don’t disappoint!”

Dance, Seven Deadly Sins, Ariann Murad:  Completed.  A DVD of the performance will be available in a few weeks.  Ariann is a Dance major, twelfth grade, from Mexico City, Mexico, on scholarship.  According to Ariann’s seed grant proposal:  “The Seven Deadly Sins are the Catholic Churches way of classifying the most objectionable vices and immoral acts befallen upon the human race. Whether it be the questioning of humanity’s proclivity to wrong doing or defining the line between good and evil in our daily lives, I will elevate the subject matter and allow the audience to grasp their own definitions of what a sin is and how it is intertwined with our daily characters. I will create controversial pieces that will question the moral viewpoints of society. In addition, all the music for the show will be original music composed by Axel Barzilai especially for each piece. I will create an interdisciplinary project where any Idyllwild student is given an opportunity to participate. With the amount of talent found at the school, the result of collaboration will be very rewarding.”  
· After production Ariann writes, “The show was a great success!  I got great feedback from the audience. We accomplished a great show in little time and people were very happy. Because we integrated different majors (Dance, Writing, Visual Art, Music and Theatre) the show became dynamic and interesting to the audience.  It was a great challenge to pull the entire show together because we did not have as many rehearsals as I would have liked but in the end it came together beautifully.  It was a great experience to get to work with live music both for me and the other dancers. I had so much fun fabricating the costumes and I think they brought life to the whole concept. The show has a lot of promise and I am currently working on re-staging it in Mexico with a dance company there. The best comment I got is that I managed to find the essence of each sin and therefore get it across through the medium of dance.  It was a fantastic experience to be able to be the sort of behind the scenes puppet master and find a way to coordinate these talented people.  It would not have been possible without the help of all the different people who were involved.  It definitely helped me to be sure that choreography is something I would like to do in my future.  Thank you so much for your support.”  

Interdisciplinary Arts, Standing Outside:  Photographs and Poems in Dialogue with Kazim Ali, Kat Deiter:  In process. Katharina is an Interdisciplinary Arts major, eleventh grade, from Augusta, Georgia, on scholarship. Kat writes, “Erin (counselor) and I have meet a few times about the layout of the book, and we're scheduled to meet again this week. I have started on the photography, and Eric (Photography teacher) is ordering me the supplies I am going to need for the summer. Everything is going smoothly!”
Theatre, Producing Community Theatre:  The Giving Tree (A Children’s Musical), Brooke Hebert, Ariana Howell, Melanie Thomas:  Completed.  

· Brooke is a Theatre major, twelfth grade, from Conifer, Colorado.  Ariana is a Theatre major, twelfth grade, from Santa Monica, California, on scholarship.  Melanie is a Theatre major, twelfth grade, from Carpinteria, California, on scholarship.  Concept:  “Brooke, Melanie, and I thought this would be a beneficial experience for the three of us, as well as the students at the Idyllwild School (local elementary and middle school). All three of us have been at Idyllwild Arts for several years and it would be a very meaningful experience to put our training to practical use. This is the perfect way for us to begin practicing what we have learned and developed in the classroom. We are currently in the directing class with Howard Shangraw and are anxious to begin working. The students at the Idyllwild School would be offered an opportunity to further their interests in the theatre, with a new perspective from outside directors. Also, it is another opportunity for those students to work cooperatively together, while having fun.”
· Howard Shangraw, Theatre Department Chair, writes:  “I want to express my thanks to AEL for giving Ari, Brooke and Melanie the opportunity to put their skills to such great and positive use.  As you may know, these three seniors have been at IAA for three and four years of their high school education. They have been positive and talented members of the Theatre department and by allowing them to put what they have learned to the test on this project was invaluable.  I saw their work on Saturday and was so proud of them. They were director, choreographer and musical director and produced a delightful theatre piece for the children in our community at the Idyllwild School. Thank you again. Without AEL, this would not have been possible.”
· Ariana writes, “Directing The Giving Tree at The Idyllwild School is an experience unmatched by any other thus far in my theatrical career. After taking a directing class my senior year, it was wonderfully appropriate to gain direct experience at the end of the course. Not only were my skills at directing put to the test, but choreographing, casting, and musical direction were also a huge responsibility. Working with kids was something totally new to me and I feel that I acquired skills that I would not have received under any other circumstance. The breaking down of the script and diving lines was also complicated, because it required that we see the parallels in certain lines, which determined how we split them up. Overall, it was a huge learning experience and I enjoyed every day of rehearsal, as well as the fulfillment of the final performance!”
· Melanie writes, “I just wanted to let you know what an incredible experience I had directing The Giving Tree. It was my favorite book as a child so I automatically became very connected to the show. I have directed shows for children in the past, but none as fun as this. It was wonderful to collaborate with two of the most talented 18 year old girls I have ever met. We all supported and complimented each other's work ethics marvelously. The children were not only adorable, but were filled with such enthusiasm, that I became enraptured in the experience. It really stretched me not only artistically, but also as a person. I really got to manifest all that I learned in directing class this year and learned a lot about my craft. I really value the experience and I am extremely grateful. It was one of my favorite theatre experiences here at IAA.”

· Brooke writes, “I am writing to inform you of my various adventures with the AEL grant given to Idyllwild Arts Academy. Because of this grant, I have had many wonderful opportunities that have been advantageous to my arts education.  My first encounter with the AEL grant was when I worked with Joe Spano in the play Eurydice by Sarah Ruhl. I learned so much by acting opposite of Joe Spano. Not only because he is an adult and not a classroom peer, but also because he is a professional working actor. I learned to make organic connections to other characters because of him. He taught me how to "live in the moment" and react organically on stage. Thanks to the AEL grant I had the amazing opportunity to work and meet a new friend! 

     “The second encounter I had with the AEL grant was when I worked on the Giving Tree project. This project gave me the opportunity of directing a children's music – a musical adaptation of The Giving Tree. Not only did I learn important lessons about directing, but I also learned important lessons about working with children. I grew better respect for teachers that work with elementary school children and had a wonderful time morphing and creating a play. 

     “I would like to thank the AEL for allowing me these special opportunities that I have learned so much from. To be completely honest, the two opportunities written above have been the highlights of my senior year at Idyllwild. I will always remember these special opportunities and it is all thanks to the AEL program.”

Moving Pictures major, Documentary:  Tropical Health Alliance Foundation Providing Free Dental Care in Ethiopia, Devon Gilpatrick:  Devon is a Moving Pictures major, twelfth grade, from Del Mar, California, on scholarship.  
· The trip (to Ethiopia) is scheduled for most of June, so this project will be taking place from that time into the late fall of 2010.  Post production is scheduled for summer and fall of 2010. 

Master Classes Funded

1. Poetry Workshop and Chapbook Project with Catherine Wagner, Creative Writing:  Ms. Wagner is an American poet and academic who will discuss the craft of writing poetry and her career and professional path as a poet, in addition to reading, discussing, and critiquing student work.  
2. Counterpoint Technique Residency with Lillian Barbeito, Dance/Ballet:  Ms. Barbeito is the only Counter-technique instructor in the United States.  This technique is a cutting edge technique implemented at the Rotterdam Dance Academy, Europe's leading college level dance institution.  

3. Hyperdance Technique with Chad Michael Hall, Dance/Modern:  Mr. Hall is on the faculty at Loyola Marymount University, he will be able to mentor our juniors and seniors about what they need to expect from a college dance program.  He will also be able to prescreen IAA dancers who are interested in auditioning for LMU’s program.

4. Performance Anxiety Lecture with Dr. Annie Bosler, Music:  How To Deal with the Anxiety and Stress of Performing and Injury Prevention Lecture:  Happy Chops, Happy Body—Getting to the Root of the Injury. Dr. Bosler will teach students how to deal with stress, anxiety and injury prevention. These tools are necessities for young music students as they are developing physically and musically, practicing long hours and preparing for concerts and college auditions. These tools will follow them throughout their entire academic and professional careers as they take auditions and perform concerts. 

5. Playing Your Part: Performance and Beyond with Timothy Hagen, Music:  The world has changed tremendously since the days of Mozart, Beethoven, and Brahms.  Many people still go to the opera or the concert hall for a night out, but many more still go to the movies.  Beautiful playing is no longer enough; to build a truly devoted audience, we have to develop presentations that are compelling from beginning to end.  Mr. Hagen’s performance seminar will explore innovative ways in approaching performances to achieve maximum audience engagement.  Every musician needs to learn these skills to be successful in our musical world. The tools presented in this seminar will help students create audience-inclusive programs. 
6. Bridging the Gap between the Practice Room and the Stage with Burton Kaplan, Music: Students will learn new techniques for harnessing and integrating their powers of mind, body and spirit as musicians. Mr. Kaplan’s sessions feature strategies to increase the speed of reflexes and pattern rhythmic control, improve left-right coordination, and develop awareness of phrasing ideas which effect stimulate greater performance consistency and confidence.  In the seminar, students will learn techniques to make practicing a meaningful, manageable and satisfying skill. They will learn how to control progress, set achievable goals, improve concentration, perform with greater consistency and comfort, develop memory, synchronize body, mind and spirit, and improve the elasticity of their muscles. The skills developed throughout this seminar will stay with the students throughout their entire academic and professional careers.
7. Working with a Professional with Joe Spano, Acting/Theatre:  Mr. Spano is an American actor known for his role as “Lt. Henry Goldblume” on Hill Street Blues and is now well known for his role as “Tobias Fornell” on NCIS. He has starred in 20 films made for television, guest-starred on 38 television shows and appeared in 30 feature films including Hart’s War, Primal Fear, Apollo 13, American Graffiti, Fracture and Frost/Nixon.  Working side by side and observing the process of a professional actor from the world of stage, screen, and TV, the students will gain the knowledge of what it takes to put on a show from table read and discussion, through the building of a character and the process of staging a piece, to discovering motivation, objectives, what works and what doesn’t, finally to the tech process and ultimate public performance.  Mr. Spano will also speak to the department on the business of the business.  The students will be expected to chronicle the experience documenting the process and their personal experiences.

8. TV Writing Workshop and Mentorship with Michael Narducci, Creative Writing:  Students will write a spec script and receive feedback from Mr. Narducci.  Two (2) students will be chosen for mentorship based on their spec scripts and will also receive career guidance in television writing which will occur over the course of Summer 2011.  

9. Understanding the Comic with Cihan Sesen, Interdisciplinary Arts/Creative Writing/Visual Art: Understanding the Comic will be a two-part Master Class taught by alumni Cihan Sesen, with subsequent mentorship (Part III). Part I will survey comic history and a background of the life of the master class artist. Part II includes a workshop and studio: students will exercise their graphic skills both in illustration and writing. Students will produce a comic, individually or in groups. Part III is a comic-making mentorship with for two students to work with Sesen, culminating in a final project in Spring ’11.

10. Courtney Kaiser, Interdisciplinary Arts/Creative Writing/Music-Jazz Department: Courtney Kaiser will discuss the craft of songwriting and her career and professional path as a singer-songwriter. Additionally, she will be reading, discussing, and critiquing student work. Courtney will discuss her biography, her path as a young arts school graduate and educator, her work and touring life, and a pertinent music history.  

11. WindSync, Garrett Hudson (flute), Kevin Pearl (oboe), James Johnson (clarinet), Tracy Jacobson (bassoon) and Anni Hochhalter (horn), Music:  A fresh, young and energetic ensemble, WindSync is committed to reaching new audiences and exploring new venues for classical music. The groups’ concert programs – combining old and new repertoire – are dramatic and interactive, allowing listeners an opportunity to more actively explore the music. With a particular emphasis on performing and commissioning contemporary works, WindSync uses this focus as a vehicle to expand the woodwind quintet repertoire, unveiling a musical art form that engenders public engagement. With a particular interest in educational enrichment, the group serves as the quintet-in-residence with Young Audiences of Houston and has collaborated with the Music for Autism organization in Houston, New York and New Jersey.  WindSync will be offering a seminar on being young entrepreneurs and musicians.  These young musicians, all student or recent graduates of Rice University’s Sheppard School of Music, will discuss how to present engaging programs to any and every kind of audience.  They will speak to being young and in college/conservatory, which will provide valuable information to our high school students/musicians.  Their performance will be a culmination of information presented in the seminar.

12. The Business of Making Music with The Vientos Trio, Ryan Zwahlen (oboe), Jennifer Stevenson (clarinet) and Michael Kriener (bassoon), Music:  One of Los Angeles’ most active ensembles, The Vientos Trio has been engaging and delighting audiences with their innovative performances since forming in early 2008.  With a versatile line-up of programs ranging from concerts featuring new works to interactive Musical Adventures for children and families, the Vientos Trio is exploring and expanding the repertoire for reed trio while reaching out to new audiences.  Hailed as "accomplished" and "like race horses waiting at the gate" by composer John Adams, the performers of the virtuosic and musically sensitive Vientos Trio are among Southern California's top young musicians who have performed with the Los Angeles Philharmonic, San Diego Symphony, LA Ballet, among countless other orchestras.  This class will address the entrepreneurial skills needed to be successful in today’s musical world. These include rehearsing effectively, taking auditions, creating press packet materials, taking auditions as an ensemble, getting booked on concert series, education and outreach programs, recording CDs and pieces, working with composers to get new music, and developing an audience. Being able to play your instrument in today’s world is barely half the battle. Musicians must have a vast array of entrepreneurial skills to survive. Musicians must be able to perform in a way that will build audiences, satisfying the steadfast classical musical lovers as well as getting through to those who have never been to a classical music concert.  

13. Making the Rounds: A Panel Discussion about the Business of the Business with Barbra Stark Management, Theatre:  Established agents, managers, and working actors in various stages of their careers, from just starting out to working in commercials, regional theatre on off Broadway, will discuss and share tips on the ins and outs of what to expect when establishing an acting career.

14. Performance Workshop Studio, Interdisciplinary Arts  
Master Classes that have evolved into Mentoring Projects: 

1. Poetry Chapbook Project, Catherine Wagner (teacher), Whitney Aviles-Low and Taylor Johnson (students):   The chapbook compilation of student work is currently at the printer.  For a complete description and report of the class, please see the enclosure, Poetry Workshop and Chapbook Project with Catherine Wagner by Katherine Factor, Coordinator.  
2. Understanding the Comic, Cihan Sesen (teacher), Jakob Nowell and Jimmy Park (students):  The comic has been completed and we are waiting for hard copies from the printer.  The comic is viewable, downloadable now at:  http://www.lulu.com/product/paperback/comics-mentorship-2011/15744819   For a complete description and report of the class, please see the enclosure, Understanding the Comic with Cihan Sesen by Katherine Factor, Coordinator.

3. Songwriting for Young Artists, Courtney Kaiser (teacher), Marijose Sapina Perez and Brian Shin (students).  For a complete description and report of the class, please see the enclosure, Songwriting for Young Artists with Courtney Kaiser by Katherine Factor, Coordinator.  
4. TV Writing Workshop and Mentorship, Michael Narducci (teacher), Austin King and Becky Hirsch (students):  This project will be ongoing over the summer of 2010 and into the fall.  
     Creative Writing Department Chair Kim Henderson: “Mike chose Austin King (senior) and Becky Hirsch (sophomore) to mentor over the summer.  The project with Mike has gone great.  Having the majority of the class work with a master-class teacher over the course of the semester added depth to the masterclass visit, and having them write spec script outlines for a working TV writer took our program up a notch.  Those interested in TV writing have a much clearer idea where to go from here, and those not as interested still learned important lessons about professionalism and structuring a story.  This grant was immensely useful to our department.”

     Abigail McFee (one of the students in the overall master class): “I benefitted from both classes with Mike Narducci. His perspective on writing – that writers should travel and learn about as many areas of life as possible – was inspiring. The first time that he spoke to us, Taylor and I left class feeling uplifted and passionate about our work. It was the happiest, most engaged, and most excited I had felt since being at Idyllwild. As a professional TV writer, Mike was also able to offer valuable information regarding spec scripts, pitching, and story arcs in an entertaining and educational format.” 

     Becky Hirsh (one of the students being mentored over the summer): “Working with Mike has been life changing (seriously). He introduced me to the field in which I want to make a career. Aside from teaching the whole class really valuable skills about the craft of TV writing, he also gave us real world knowledge that will help us survive in the TV business. He was engaging during classes because he had experience as a teacher and he always seemed approachable rather than intimidating. I know that he's done a lot of work with us and that he has a full schedule for his regular job, but I think that the one thing that could have improved his in-person master classes would be to have them regularly and more often (like once a month or once every two weeks). Basically the only thing I wanted was more time, which is my way of saying it was totally awesome.”
     Austin King (one of the students being mentored over the summer):  “At the beginning, I had a lot of trouble adapting to the organization of having up to three different stories going on in one episode and the creation of act outs in T.V. writing.  Mike Narducci’s visits and input helped me both realize that I needed stronger act outs and also how to go about thinking about act outs. They also helped me understand the dynamic and the organization of having multiple stories happening in one episode of television. He has continually helped to point out loop holes in the spec script I have been working on and provides constructive criticism that has taught me more how the inner workings of television works, pointing out what scenes are important and what are not. I find him to be incredibly encouraging and has not only improved my TV writing, but made it extremely enjoyable. Mike gave great advice and information about the real world of T.V. writing. Overall the experience was priceless.”
More Feedback about the Master Classes, Comments from students and teachers:

Poetry Workshop and Chapbook Project with Catherine Wagner, Creative Writing:  “Catherine Wagner was actually one of the best master class teachers that we’ve had come in.  I took from her a couple exercise tricks and good understanding of language as sound.” … “Catherine Wagner has really given me a new way to look at revision.  I’ve always avoided it like the plague, but Cathy gave me such useful tips for revising my poetry; cutting static works ending with ‘-ing,’ nixing unnecessary words, and rewriting into prose to find the rhythm.  Everything she said has been really helpful.” … “Regarding working with Cathy Wagner, it’s been a wonderful opportunity.  I find it very enriching to be able to work with a working poet.  This is also my first time working with chapbooks, and I had no idea what they were good for until working with Cathy.  She’s been very helpful and I hope she’ll remain a connection in the future.  I’m glad to be working with her.” [Student selected for mentorship; she is aware that she uses “work” and “working” way too many times in this paragraph.] 

Playing Your Part: Performance and Beyond with Timothy Hagen, Music:   “I really enjoyed Tim Hagen’s class last week.  He is nice and funny, and he told us a lot about music and performance.  He had his own perspectives, which were pretty good and interesting.  Because of him, I improved much in my performance.  I enjoyed having him here.  Thank you for inviting him!” 

Bridging the Gap between the Practice Room and the Stage with Burton Kaplan, Music:  “The Burton Kaplan practicing seminar really helped me get on track with my practicing.  Knowing what to target in my practicing has helped me focus much better”… “The master class with Mr. Kaplan was very helpful for me.  Now I know how to practice more efficiently, using different practice methods that solve most of my technical problems.  Mr. Kaplan’s advices are definitely crucial to my musical development.”

TV Writing Workshop and Mentorship with Michael Narducci, Creative Writing:  “When Mike last came up here, I was absolutely enthralled.  Before he did I had never even considered TV writing, but he brought me to think otherwise.  The enthusiasm and knowledge that he had about the style was intriguing and captivating enough to draw me into this world of TV writing that he inhabits.  It was absolutely fantastic to have him up here” … “Mike Narducci was the single best guest writer I have ever had. Instead of teaching us something about character crafting (which you could teach us on a regular day at less cost to the school), he explained the business and unspoken rules of TV writing.  He was engaging as a teacher and the fact that he is a recurring guest writer gives his classes a lot more depth.”

Counterpoint Technique Residency with Lillian Barbeito, Dance/Ballet:  Ellen Rosa, Dance Chair, writes, “Ms. Barbeito is the only Counter-technicque instructor in the United States.  This technique is a cutting edge technique implemented at the Rotterdam Dance Academy, Europe’s leading college level dance institution.  

· “The students at IAA were able to take master classes in Counter-technique for the three consecutive days the Lillian was here in December .  Lillian’s teaching instruction demands discipline and focus from all students in her class and pushes them to their physical and artistic limits.  It was so nice to see our students respond to her teaching style in a positive and enthusiastic way.  Many of the students gained a new awareness of movement as well as a broader prospective of modern dance.  One student stated that Lillian, ‘taught me a very unique way of looking at dance and taught me that weight shifting and opposition are crucial.”

     “The choreographic piece that Lillian created for our four seniors is a beautiful example of how she played on their technical strengths to weave an intimate quartet together.  The music she chose is the Spring Section from Vivaldi’s, The Four Seasons as well as Largo e Pianissimo Sempre.  Lillian used her craft well as a choreographer and the piece is absolutely beautiful.  Our four seniors have risen to the occasion and will present this technically and artistically challenging piece at the Spring Dance Concert on March 16, 17 and 18.”   

Hyperdance Technique with Chad Michael Hall, Dance/Modern:  Ellen also writes, “Mr. Hall is on the faculty at Loyola Marymount University, he will be able to mentor our juniors and seniors about what they need to expect from a college dance program.  He will also be able to prescreen IAA dancers who are interested in auditioning for LMU’s program.  
· “Chad visited IAA over a three day weekend in January.  The first class he taught on Friday was a master class/audition for the piece that he would be creating for IAA dancers for the Spring Dance Concert.  Chad chose 12 dancers and 4 understudies to work with him to develop the piece Slipstream.  Chad’s extremely friendly and positive personality encouraged the students to reach beyond their physical limits to achieve new technical goals.  Many of the dancers commented that they’ve become more of a risk taker in their dancing due to his teaching and coaching.  

· “Chad’s choreographic piece, Slipstream, lives up to what you would expect from Hyperdance Technique.  It is very athletic and energetic with 12) dancers flying and tumbling about the stage.  The IAA dancers are working very hard to get the piece to the level that it will need to be at for the Spring Dance Concert on March 16, 17 and 18.” (As mentioned in the Interim Report, March 24, 2011, the Spring Dance Concert 2011 was a very ambitious undertaking and a huge success.  The Akaloa Resource Foundation’s very generous grant to our new AEL Program contributed to the success of this professionally executed production by allowing us to bring two guest choreographers from Los Angeles to create works specifically for our IAA dancers.  As indicated in the Interim Report, Ms. Lillian Barbeito, Ballet instructor, was able to teach a Master Class in Counterpoint Technique Residency and Mr. Chad Michael Hall, Modern Dance instructor, taught a Master Class in Hyperdance Technique.  This production had it all – from classical to contemporary ballet, modern to theatrical dance, lyric jazz to Broadway jazz – a style of dance for every member of the audience.)  
Making the Rounds: A Panel Discussion about the Business of the Business with Barbra Stark Management, Theatre:  “The master class was phenomenal!  It taught us a lot about both theater and film, and they worked with us and gave us notes that really helped us as actors.  I would totally recommend doing something like that again!” … “I just wanted to let you know how much I enjoyed the theatre master class yesterday; it was incredible.  I can’t believe we had the opportunity to work wit them; it was an amazing experience and I wanted to share that with you.” … “Thank you so much for arranging the master class for the Theatre Department.  I, along with the rest of the theatre majors, extremely appreciated the opportunity to work with experienced people from the professional acting world.  I learned so much from the class and it will be very helpful when I finally get into the real world and pursue the craft I love.  Again, thank you so much.”… Today, we did a master class with an agent, a casting director, a personal manager and an actor.  Out of all the master classes I have done in 3 years here, I definitely think this one is most helpful and most important.  I learned UNFATHOMABLE amounts about the business and what awaits me when I graduate.  I also learned a lot about my options when it comes to joining an actor’s union.  All in all, it was a fantastic learning experience and I would welcome the opportunity to learn more from these skilled professionals.” … “Last week the Theatre Department had a master class discussing the world outside IAA.  WE had a casting director, a working actress, a talent agent and a business manager attend to teach the class.  We learned how the casting process works, especially in the film industry.  We were given lots of tips on what to do when not working and how to budget our money smartly.  Some things that I learned are never to deny a working opportunity and the importance of connections.  Most work is available to those who have a good reputation and are well liked by directors and casting agents.  I believe the master class was very successful for the department and got a lot of people interested more in their art.  Seeing others successful seemed to push people to want to work harder.”  

Feedback and Impressions from the Life Skills’ Guest Speaker Series:

The following are comments and quotes from students attending the Life Skills’ Guest Speaker Series, which include professionals, both alumni and others, who discuss the aspects of a “real” life in the arts with our graduating seniors… 

From the lecture by Angelina Burnett, ’96 Theatre major:  “All of her advice was spot on, and her presentation was engaging… She needs to come back, everything she said was gold! … Honest… Easy to connect with, realistic, honest, fun and eye opening… Amazing, truly inspiring and eye opening… I loved the handout “ How to steal like an artist” It inspired me to look at art differently… Angelina gave me confidence in my life path as an artist… Information was relevant to all majors… Enthusiastic, but also realistic about a career in the arts… She told us things she knew we would listen to… She got me excited about life after graduation… Honest information about how much our lives will be focused on struggling to survive.”
From the lecture by Matt Gray, ’01 Creative Writing major:  “I like what he said about making people interested in art and being an art advocate… I really connected with the things he said about finding beauty in the world… Thought provoking and interesting tips presented nicely… I loved his perspective on community… He had lots of good thoughts and a cool perspective… Matt had really good points about not forgetting the beauty of art while trying to survive as an artist in a hectic world… Finding beauty in everything we see has made my life a lot more positive and he should keep spreading the word… He helped me see more optimism in the college experience and I liked how he gave an honest approach to how one can work in their art as a career… I connected most with what he said about community and helping/being aware of the environment around us.”
From the lecture by TJ Martin:  “His recommendations about focusing on a specific discipline with in a genre, making connections and creating a style were invaluable… Good to see someone who can make it with hard work and dedication… What he said really resonated with me and the decisions I’ve been making… Good advice and the experience to back it up… His advice elevated our aspirations and reinforced the importance of staying dedicated to our dreams… He had good advice on making connections and building a reputation in the professional world… He had good tips on dealing with the financial side of film, success and life.// His enthusiasm was inspiring and gave hope to all of us filmmakers… Entertaining, I like the film clips.”

From the lecture by Annie St. John, ’87 Theatre major:  “She was really funny, and has found a lot of ways to do what she wanted… A good example of success being self defined… Very realistic and honest about life… It was nice to hear someone talk that does exactly what she loves and not caring about the sacrifices to do it… It was awesome to see how dedicated she was to her work and a great example of “don’t give up”… Although her approach wasn’t the most professional, she made it clear that one can be successful and happy with their art if they try… 

Enjoyed her perspective on business and doing exactly what she wants and loving it! … Annie showed me that life is an adventure and if you follow yourself, life will fall into place and good things will happen… Her positive attitude and integrity was refreshing… I loved how she did everything on her own…Her integrity and eccentricity are so inspiring.”

Quotes noted by the students:

“If you don’t love it enough, don’t do it.”

“Thoroughly and absolutely appreciate everything that’s beautiful in the world.”

“Maintain a sense of place and keep your community sacred.”

“In all creative explorations stay persistent and have perseverance, refine your craft.”

“Be an art activist, advocate and educator in everything you do.”

“Believe in your: way/style/ability and don’t worry about the rest.”

“Decide what to be and go be it.”

An update on grant recipients of the 2009-2010 New & Emerging Artist Program (NEAP) -- The Precursor to AEL:

Cyndi Huang presented her performance Si Ji – Four Seasons on May 19, 2010.  Cyndi choreographed and directed Si Ji – six months in the making – as she announced to the audience before the performance began.

A Dance major who graduated in June 2010, Cyndi explained that her inspiration for this show was to combine Chinese dance, which was the first style she learned, with Western style dance, which she had been studying at Idyllwild Arts Academy for the past two years.  She told the audience that language isn’t necessarily an effective way for different cultures to communicate.  So by using the arts, and in this case, dance, she wanted to bring the community closer and to help us understand each other. 

Using eight different types of traditional Chinese dance techniques and mixing in modern dance, ballet and jazz dance techniques, Cyndi created eight pieces of choreography representing the expressions of the four seasons, Si Ji.  She wanted the audience to know that this was her first attempt at directing a show and that she had learned a lot from the dancers, who had worked extra hard to learn the traditional Chinese dance techniques needed for the performance.

The show was absolutely amazing.  Although the performance took place in Fisher Dance Studio, its presence belongs on stage.  The first two pieces captured the essence of summer, with the music, dance and undulating rhythm and color of the fans eliciting memories of warm lazy days.  Fall came next with its vivid reds and oranges “carried on the wind” by the dancers – their movements following the music and creating images of falling leaves.  Winter, provoking serious contemplation and stillness, is liberated by spring’s lively and vibrant energy.  One can almost see cherry blossoms floating through the air.  The audience loved the performance, enthusiastically applauding the dancers and Cyndi.  

Cyndi sent us an email in March 2011.  Reflecting back on her production, Cyndi had this to say, “Si Ji is not the first show I directed or choreographed; however, it was my first teaching experience. Si Ji was based on the idea of communicating through the mixed styles dancing. As I wrote in my proposal, I am an international student; I had many experiences about difficulties when I try to communicate with people, not only language problems, but also because culture differences and other reasons. But I found arts as the best communication tool; the arts are capable of jumping through all the gaps caused by languages, cultures, histories, and races. I am absolutely not a visual artist; I am not really good writer; I am not a musician; but I know I can dance, and more important, I know I can choreograph. 

“Dance is my tool to communicate with the world; but if I do not have a stage, no one would hear my voice. That is why I am so thankful for the grant I got for Si Ji. The grant gives me and other young artists chances to speak to the public about our ideas, and our thoughts. Even though we are still young, we might not have such mature thoughts to say as those professional artists do; but thanks to those who are willing to support us. They encourage us to speak out our words through any of our art forms, and they make us believe that our thoughts are valuable. 

“I learned a lot from Si Ji. As a choreographer, how do I work with dancers, tech crew, and audience.  As a show producer, director, how does it work in each step of putting a show together. Those dancers I worked with were all my peers in Idyllwild Art Academy; they were all good dancers in ballet, modern dance, or jazz dance. I had to teach them how to move in different styles of Chinese dance forms. Those styles were all very different to what they had learned about dance. We both learned how to compromise. As dancers, they learned to compromise to move their bodies in those brand new ways; on the other hand, as a choreographer, I learned to compromise how they will not copy my choreography absolutely as how I move. I learned how to do my best in a limited budget, space, time, and all other factors.

“After Si Ji and graduation, I am now in University of California, Los Angeles studying world arts and cultures.  I keep thinking a question to myself.  I said something through Si Ji, and now, what do I want to say next? And how to say it?  I took a dance composition class with Cheng-Chieh Yu in UCLA in the past quarter. She was the teacher who went up to Idyllwild and gives us a master class about Chinese dance and martial arts. She has a similar dance training background as I do; except she has experience with Chinese martial arts and I have just started to touch this area. Cheng-Chieh told me about the holes, the problems in my choreography choices. She thinks I should be more specific on which style of Chinese dance I am working with, because Chinese dance is too broad and involves too many styles. She also pushed me to think more about the intention behind my choreography and jumping out from my comfort zone.  This is mostly what I am working on with my choreography. I am trying to push more possibilities other than what I am familiar and comfortable with. From jumping out from my box, I think here will be where I start to find what I want to say next.”

Chih-Han “Samara” Liu, a Dance major with a passion for fashion design, who graduated in June 2010, not only designed and constructed a twelve-piece collection of high fashion clothing designs including jewelry, handbags, hats and make-up, she also produced her own fashion show entitled “Toxic.”  Samara’s personal philosophy is that “fashion is an art and should not be limited to casual wear… I believe that clothing should be beautiful, and I am always willing to put in any hard work required to design and create a beautiful product.”  

Samara chose as her inspiration sea creatures, Nudibranchs, often called the "fashion models of the sea.”  According to Samara, “These seemingly benign creatures, vividly colored in obtrusively bright and showy hues of nature, allure all unsuspecting victims who are attracted to and intimidated by their beauty. Such conflicting feelings of wonder and fear, of admiration and fright, are undeniably aroused in every single observer of these creatures of color, pattern and design.  To me, just as Nudibranchs, fashion also possesses such power to seduce beyond its underlying danger.  Like Nudibranchs, fashion is also alive with elegant, mesmerizing and alluring colors and patterns.  It captivates and enchants all with its beauty.  Yet, the very beauty that enthralls its admirers ultimately destroys and obliterates the overly zealous worshippers of fashion.  For me, I see not only the power of beauty in both the Nudibranchs and fashion, but also the hidden danger that lurks beneath their attractive façade.  I believe it is precisely this conflicting nature that infuses my new collection with life.”  

In her show Samara employed all seven majors to coordinate the various aspects of her fashion show:  Music and Dance – dancers performing to the background music; Theatre – performing the beginning introductory speech written by Creative Writing majors; Interdisciplinary Arts – in charge of the lighting effects; Visual Art to help with the program and Moving Pictures to film the show and include special effects.  By utilizing these majors in her production, Samara was able to expand and develop her knowledge of the fashion design on a professional level.  

Both of these girls will excel in their chosen field and are so much closer to their goals in living their dreams, thanks to this grant. 

These recipients were required to submit a written evaluation of their project upon its completion. We will also be following up with them in five years, as we will the AEL grant recipients, to see how this experience has impacted their career path.  The successful completion of these projects has already shown to have had a big impact on the lives of these young artists and will surely help launch successful careers in their future.    

((((((
As educators, we have learned that measuring something as intangible as the impact education has on young people usually takes time, sometimes long periods of time.  It is not uncommon for a teacher to hear positive feedback from a student a decade after they shared a classroom together, consequently it will be difficult to gauge our progress with career planning until well after the student graduates from college or art school. 
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